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AXA is one of the world’s leading
insurance and asset management groups.

Present in 57 countries, we do business in diversified geographic regions
and markets across notably Europe, North America and Asia-Pacific. At the
service of 96 million clients—both individuals and businesses alike—we support
them by addressing their insurance, personal protection, savings and estate
planning needs. By their side for life’s difficulties, large and small, we give them
the means to take on projects and prepare for the future with more peace
of mind. Our expertise is reflected in a range of products and services adapted
to each client in three major lines of business: property and casualty insurance,
life insurance and savings, and asset management.
For thirty years, the AXA Group has grown while respecting values that push
it to be increasingly demanding in the way it does business. Faithful to our
ambition of becoming the preferred company, we strive to create value by earning
this trust every day. In a long-term business that is based on client trust, we
make sure that we deserve it every day, by keeping our promises—not just to
clients but also to our partners and the society we live in.

OUR VALUES
Team spirit

Integrity

Innovation

Pragmatism

Professionalism

OUR ATTITUDES

Available

Attentive

Reliable

We are there when our customers
need us and we listen to them,
truly.

We treat our customers with
empathy and consideration,
provide personalized advice along
their lives and reward their loyalty.

We say what we do and we do what
we say, we deliver and keep our
customers informed, so that they
can trust us.

AXA
OUR
PRESENCE
AROUND
THE
WORLD
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AMERICAS
22,772 employees
2009 revenues*: €12 bn
Property-casualty
insurance, health, life
insurance and savings,
international insurance,
asset management

AS AT 12/31/2009

216,000 employees(1)
96 million clients(2)
around the world
57 countries
Revenues:
90.1 billion euros
Underlying earnings:
3.9 billion euros

Net income:
3.6 billion euros
171%
Solvency I ratio, up by
44 percentage points
0.55 euro dividend
per share
up by 38% (pending shareholder
approval at the annual meeting
on April 29, 2010)

(1) Including 128,000 salaried employees.
(2) The scope of calculation has changed. Using the new method, the estimated number of clients in 2008 would have been 90 million.
* Excluding asset management and international insurance revenues, which are not consolidated by geographic region:
- 2009 asset management revenues: 3.07 billion euros.
- 2009 international insurance revenues: 2.86 billion euros.
- International insurance: AXA Corporate Solutions, AXA Assistance, AXA Liabilities Managers.
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EUROPE
103,790 employees,
2009* revenues: €62.5 bn
Property-casualty insurance,
health, life insurance and savings,
international insurance,
asset management,
banking

ASIA-PACIFIC
86,773 employees,
2009 revenues*: €9.2 bn
Property-casualty insurance,
health, life insurance and
savings, international
insurance, asset management
MIDDLE EAST
809 employees,
2009 revenues*: €0.3 bn
Property-casualty insurance,
health, life insurance and
savings, international
insurance, asset management
AFRICA
1,951 employees,
2009 revenues*: €0.2 bn
Property-casualty insurance,
health, international
insurance

2009 REVENUES BY GEOGRAPHIC AREA

2009 REVENUES BY BUSINESS

France: 26%
North America: 13%
Asia-Pacific: 11%
United Kingdom and Ireland: 8%
Northern, Central and
Eastern Europe: 26%
Mediterranean and
Latin America: 16%

Property and casualty
insurance: 33%
Life insurance and personal
protection: 28%
Savings and asset
management: 39%

OUR MISSION,
TO BE BY YOUR SIDE
DAY AFTER DAY
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Help our clients live more confidently at every stage of their lives
Client proximity and expertise: risk management and financial advice

Protecting life

Preparing for
retirement
Protecting property
Safeguarding the future of loved ones
Funding projects

Growing the value of savings

Protecting one’s own
property and against
damage to the property
of others

Protecting
against life’s
mishaps

Funding
projects

Growing the
value of savings

Preparing
for retirement

Safeguarding
the future
of loved ones

Car, home and property
insurance
Personal and professional
casualty insurance

Health insurance
Personal
protection
Assistance

Individual
savings
Retail banking
products

Investment
portfolio
management
Private wealth
management

Retirement
savings
products

Life insurance
Protection
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OUR BUSINESS:
PROTECT
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OUR THREE LINES
OF EXPERTISE

— PROPERTY-CASUALTY INSURANCE
The property-casualty business includes the insurance of personal
property—cars, homes—and liability—personal or professional.
It covers a broad range of products and services designed for our
individual and business clients.
Assistance services are also part of the property-casualty offering,
which also includes international insurance for large corporate
clients in Europe and a few specialty lines, such as marine
and aviation.

Property-casualty insurance
business represents
38%
of the Group’s
revenues

— LIFE AND SAVINGS
Our individual and group life insurance policies encompass both
savings and retirement products, on the one hand, and other health
and personal protection products, on the other. Savings and retirement
products meet the need to set aside capital to finance the future,
a special project or retirement. Personal protection covers risks
related to an individual’s physical integrity, health or life.
AXA also offers its individual clients in some countries a simple
range of banking services and products that supplement the
insurance offering.

Life and savings business
represents
54%
of the Group’s
revenues

— ASSET MANAGEMENT
The asset management business involves investing and managing
assets for the Group’s insurance companies and their clients,
as well as for third parties, both retail and institutional clients.
The objective is to obtain the best possible return on invested
assets, based on the risk profile and investment time frame chosen.
Our combined areas of expertise allow us to devise investment
solutions and products that meet the specific needs and constraints
of our clients, by investing in different asset classes, such as
equities, bonds or real estate.

Asset management
business represents
8%
of the Group’s
revenues

SOLID VALUES,
A SHARED AMBITION
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AXA is a world leader in insurance, savings and asset management,
serving 96 million customers—individual and businesses—in over
50 countries.

OUR MISSION

OUR STRATEGY

Every day is different, this is why the people of AXA support our customers as they face life’s problems, big and
small, empowering them to take on projects and prepare
for the future with more peace of mind.

Our strategy and our business model have demonstrated
their relevance, providing us with sound guidance for the
future based on our three lines of expertise: propertycasualty, life and savings, and asset management. AXA’s
strength is built on robust strategic decisions that today
enable us to draw from:
Solid positions in the markets in which we do
business.
Our multi-channel distribution model, which allows the
client to decide how he or she wants to access our
products and services.
Our risk management expertise, which guarantees our
financial strength and our ability to keep promises.
Our operational excellence, which allows us to deliver
quality service at competitive prices.
Our particular concern for staff development.
Our three core attitudes—available, attentive and
reliable—which guide all of our employees to better
serve our clients and establish long-term relationships
based on trust.

OUR CORPORATE RESPONSIBILITY
AND OUR VALUES
At AXA, we chose to make a positive contribution to
society by leveraging our skills, resources and risk
expertise to build a stronger and safer world. Fully
embracing our corporate responsibility starts with
designing reliable solutions to answer the needs of
our customers, managing risks in a professional way,
treating our business partners fairly and developing a
work environment built on trust, diversity and values
including: professionalism, team spirit, innovation,
pragmatism and integrity.

OUR VISION
Our ambition is to become the preferred company in our
industry for all of our key stakeholders, including our
clients, our employees, our shareholders and the society
we live in. To achieve our objective, we are committed
to redefining the standards of our business so that we
truly deserve the trust placed in us. Long-term trust is
essential and cannot be decreed; it has to be built on
real and tangible proof day after day.
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RESPONSIBLE INSURER,
WE PUT OUR RESPONSIBILITIES
AT THE HEART OF OUR STRATEGY
2009 was a pivotal year.
–––
During a period of crisis, the temptation is strong to push long-term issues to
the side and focus on the company’s short-term survival. Although necessary,
this response is certainly not sufficient. We believe that profitability and
responsibility can and should co-exist. By cultivating lasting relationships
of trust with our various partners, we will be able to sustainably develop
our business. In fact, every aspect of our identity further embeds corporate
responsibility into AXA’s history and culture—the essence of our business
of protection, the size of our Group, its origins in mutual insurance and
the influence we have on society. It is in this context that AXA has decided
to anchor its responsibility even more firmly to its strategy and business
activities.
Since its beginnings, the Group has never stopped giving back to the
communities that have supported its growth. The volunteer work carried out
by its employees through AXA Hearts in Action is one example.
Gradually, we have structured our actions in the community. Rather than diminish
the importance of these commitments, the crisis only strengthened and
substantiated them.
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Corporate responsibility
Our commitments in the years to come
SHAREHOLDERS

CUSTOMERS
• Roll out “clear communication”
standards in all entities.
• Offer a responsible investment
option for a range of savings
solutions, whenever local
conditions allow.
• Develop a Group strategy for offering
micro-insurance products.
• Explicitly integrate social
responsibility criteria into Group
product development and approval
standards.

• Create a Group corporate
responsibility committee.
• Ensure periodic review of corporate
responsibility (CR) strategy by the
Group Executive Committee and
incorporate CR into the Group’s
strategic planning processes.
• Form a network of Chief Corporate
Responsibility Ofﬁcers made up
of local and regional executive
management members.

COMMUNITY

http://www.axa.com/en/responsibility

• Extend the corporate responsibility
clause to all suppliers.

ENVIRONMENT
RISK EDUCATION
AND RESEARCH

• Launch of Group-level initiatives
on “Risk education and research”.
• Support research on risk with
€100 million allocated
to the AXA Research Fund.
• Introduce “Corporate Responsibility
Week.”
• Encourage employee participation
in the community (over 18,000
community volunteers in 2009).
• Develop AXA Hearts in Action
and align the organization with
the Group’s ﬂagship theme.

SUPPLIERS

EMPLOYEES
• Raise the percentage of women in
operational management teams
to 25% within ﬁve years.
• Include corporate responsibility in
AXA University training programs.
• Engaging employees in a global,
online discussion forum on
corporate responsibility.

• Reduce CO2 emissions and energy
consumption by 20% and reduce
water consumption by 15% from
2008 to 2012.
• Diminish paper consumption by
15% from 2009 to 2012 (and bring
the share of recycled or sustainable
forest paper consumed to 80% by
2012).
• Establish Group environmental
criteria, to be applied to business
travel and vehicle ﬂeets.

AXA
MORE ABOUT
THE GROUP

Go to axa.com

2009 Activity and Corporate Responsibility Report
The Activity Report presents the Group’s fundamentals, our vision
of corporate responsibility, our contribution to economic development and the impact of our business activities. It is available on
demand or online at www.axa.com.
> You will find an accessible version of this report online
http://annualreport.axa.com that can be read by browsers
for the visually impaired.
2009 Annual Report—Document de référence
The AXA Annual Report (Document de référence) contains a
detailed presentation of corporate governance and risk
management, as well as consolidated and parent company
financial statements. It is available on demand or online at
www.axa.com.

2009 Activity Report for the AXA Hearts in Action program
The Activity Report for the AXA Hearts in Action program, which
presents highlights of the initiatives carried out by AXA volunteers in the community, is available on demand or online at
www.axa.com.

These documents (Activity and Corporate Responsibility Report, Document de référence
and AXA Hearts in Action report) are published in French and in English.
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