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[EDITORIAL]

“AXA’s performance improved despite
the deteriorated operating environment.
We remain focused on our three strategic
priorities.”
Dear Shareholders,
In a more challenging macro environment than the same
period last year, AXA’s operating performance is improving
and our shareholders’ equity has increased. These positive
results show that the Group’s business model is resilient
and that our operations are strong. We can therefore look
to the future with confidence, even though the risk environment remains turbulent. With each passing quarter and
half-year, we are showing our ability to adapt to a changing
and agitated environment.
Thanks to our diversified business lines, geographies and
investments, the sources that contribute to the Group’s
earnings are varied. Three-fourths of our underlying earnings are attributable to business lines that are less sensitive to the financial markets—Protection & Health and Property & Casualty. Savings and Asset Management account
for one-fourth of our earnings for this half-year. Boosted
by a strong dynamic prior to the financial crisis, they have
been harder hit in recent years but continue to be profitable
and offer strong potential for a rebound.
I am convinced that our world is experiencing more than a
crisis, but rather a fundamental transformation, with the
attendant challenges, risks and opportunities. If we can
understand the issues, anticipate, and adapt to new customer needs, we can seize unique opportunities.
Our strategic plan, Ambition AXA, is well designed to
respond to these challenges, and our focus will remain on
execution in the months and years to come. The Group’s
financial strength, the ongoing improvement of our quality
of service and the full engagement of our employees and
distributors will continue to benefit our customers and create value for our shareholders.
Thank you again for your loyal support.
Henri de Castries
Chairman and CEO
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Half year 2012 earnings
In the first half of 2012, AXA posted a solid set of earnings, illustrating the resilience
of our underlying fundamentals in a challenging environment. We benefited from our
significant exposure to Property & Casualty and Protection & Health, businesses which
are less sensitive to financial markets.
Although net income decreased to €2.6 billion, this change results from a base effect created
by exceptional realized gains in 2011 related to the sale of the Taikang Life stake and Australia
& New Zealand operations.

Improved performance in a deteriorated environment
•R
 evenues: up 3% to e48.4 billion (1)
• Underlying earnings: up 3% to e2.3 billion (1)
• Adjusted earnings: up 1% to e2.4 billion (1)

1.2
million
The number of elderly people who currently
need long-term care in France. It is estimated that 2 million people will be 85 or older
in 2015. Every year, another 80,000 people
turn 80.
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(Source: Ministry for Solidarity and Social Cohesion)

A business model that bolsters the Group’s strength
• Solvency I ratio: 207%
• Economic solvency ratio: 174%
• Shareholders’ equity: e48.7 billion

Diversified businesses and geographies
Business lines (2)
Savings and Asset
Management (3)

Regions (4)

Protection
& Health

25%
31%

P&C and
International
Insurance

44%

25% France
10% United States
3%	United Kingdom
and Ireland
1%
Direct P&C
11%	Mediterranean
and Latin America
Region
32%	Northern, Central
and Eastern Europe
11% Japan
7%
Asia (excl. Japan)

€25
€430
1.2
billion
million
The amount allocated by the government to
fund long-term care for elderly people.
(Source: Ministry for Solidarity and Social Cohesion)

€430
€25
million
billion

In 2010, families spent e10 billion for longterm care.
(Source: AFP, April 26, 2011)

CONTINUED IMPLEMENTATION OF AMBITION AXA PRIORITIES
THANKS TO THE ENGAGEMENT OF OUR TEAMS
We are progressing in line with our strategic plan, Ambition AXA, whose three main pillars are
greater selectivity in our businesses, acceleration in markets, products and distribution channels
that show significant potential for revenue and margin growth, and efforts in terms of operational
efficiency across the board geographically and in our businesses to stay fully competitive.
Selectivity
>  Our selective growth strategy is reflected in the continued improvement of our business mix.
24% Life & Savings NBV margin
4% increase in revenues to e16.2 billion in Property & Casualty
Combined ratio: 96.4%
Efficiency
> Efforts to improve operational efficiency helped generate additional cost savings of about
e160 million in the first half.
Acceleration
> Capital redeployment toward new economies is continuing with the first-half acquisition of
HSBC’s property-casualty business in three countries and the official launch of our joint-venture
in China with ICBC, the country’s top bank, and the world’s biggest.
9% growth in Life & Savings revenues in the Asia region (excluding Japan)
17% growth in Property & Casualty revenues in high-growth markets

(1) On a reported basis. (2) Pre-tax underlying earnings, excluding holdings. (3) Including General Account Savings, Unit-linked
and Banking. (4) Insurance underlying earnings, excluding international insurance.

€430
million
The FFSA (Fédération Française des Sociétés
d’Assurance) and GEMA report that long-term
care insurance premiums reached e430 million in 2011 for direct business, an 8% rise
from 2010. In terms of the number of people
insured, the year-over-year increase was 6%.
(Source: FFSA – March 2012)
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INDIVIDUAL AND GROUP
LONG-TERM CARE SOLUTIONS
FROM AXA FRANCE

Long-term care coverage
an urgent challenge
CARING FOR THE DEPENDENT ELDERLY POPULATION IS ONE OF THE MAJOR
CHALLENGES OF THE 21 ST CENTURY. AS WE FACE INADEQUATE SUPPORT
AND UNFAVORABLE DEMOGRAPHIC TRENDS, THE ISSUE OF LONG-TERM
CARE IS MORE IMPORTANT THAN EVER BEFORE.

A

lready, 2.7% of people aged 60-79 and
11.2% of those over 82 require long-term
care. Meanwhile, life expectancies continue to
grow: between 2000 and 2040, the number
of people aged 75 and up will multiply by 2.5
in France. Inevitably, the population of dependent elderly people will also grow. Financing
long-term care is therefore an urgent challenge. In 2011, there were 1,199,000 beneficiaries of France’s long-term care allowance
for the elderly (APA), a year-on-year increase
of 2%.
(Source: French Economic, Social and Environmental Council –
La dépendance des personnes âgées, June 2011)

How is dependency defined?

Dependency is the extent to which a person requires outside help to perform certain
daily activities. Different criteria are used to
define dependency and assess how severe
it is. They vary from one country to another
and even within the same country, depending
on whether they are being applied by insurers or to determine eligibility for government
benefits.
There are two main approaches to assessment. One evaluates functional loss: for example, the number of activities of daily living
a person can no longer perform without another person’s assistance. The other focuses
on the consequences of this loss: for example, the number of hours of assistance that
are required. Theoretically, age is not a factor
in the definition of dependency. However, a
few countries, including France, distinguish
between people over 60 (dependency) and
those under 60 (disability).
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Not being a burden for family
94% of French people consider long-term care
to be a major issue for society. This is understandable, since two out of three have or have
had someone close needing long-term care,
and two-thirds of them are or were a caregiver
for that person. Many fears are associated
with dependency. There is the fear of becoming dependent on one’s family (74%), of physical deterioration (73%), of memory loss (71%),
of being a financial burden (63%) and of being
alone (60%).
(Source: CSA for AXA Prévention, September 2011)

Being able to finance long-term care
In today’s economic climate, it is not easy
to plan for the future, and only 30% of the
French think they could provide financially
for a family member requiring long-term
care. Only 45% think they will be able to pay
for their own long-term care. Planning financially for this care is further complicated by
the fact that less than half of those polled
have a clear idea of its cost (46% think they
have a good idea; only 13% have a very good
idea). In 2009, France’s general directorate
for competition policy, consumer affairs and
fraud control (DGCCRF) estimated that the
average monthly cost of long-term care was
€1,800 for in-home care and €2,300 for care
in a specialized facility. And yet, the average
government allocation for long-term care is
only €489 per month for at-home services
and €517 a month for institutional care.
(Source: CSA for AXA Prévention, September 2011)
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How is dependency defined and assessed? What systems exist to cover this risk?
How will the number of people with long-term care needs evolve? How will the
public and private sectors fund long-term care? AXA’s paper on dependency takes a
close look at one of the major challenges of our society. AXA Papers are published
by the Group as part of its efforts to share its expertise and introduce a more
positive vision and approach to the major trends that are transforming our society.
Already released: No. 1 Longevity – No. 2 Retirement. Coming soon: No. 4 Climate Risks
Download AXA Papers at: www.axa.com
No.3

DEPENDENCY

Different types of long-term care coverage
have already been included in group policies offered by AXA France, but in 2012
a new individual policy was launched. The
product is a success, with 9,000 policies sold in six months, exceeding AXA
France’s target of 10% of market share
annually.
Why is Entour’Age such a success? In
addition to financial benefits, the policy
includes services that address intergenerational issues. Policyholders are covered
in the event that they become a caregiver
for a family member or require long-term
care themselves. An option is available
for the reimbursement of premiums if the
policyholder dies before needing long-term
care, resolving the issue of lost capital.
The medical screening process is also
highly streamlined.

Comprehensive support in the event
of dependency, with Entour’Age
- F inancial assistance for long-term care
- A life annuity if long-term dependency is
assessed
- Choice between coverage of severe dependency only or both moderate and severe
dependency

Tailored advice as of enrollment
- M edical information to understand dependency
- Legal information to help protect one’s
rights
- Prevention information to stay independent for as long as possible
- Help in finding a facility for a family member who requires long-term care

Support for policyholders and
caregivers in the event of dependency
- Assistance in completing formalities
- Help in accessing personal services
- Assistance in finding a specialized facility
- Psychological support for caregivers
www.axa.fr

PREVENTING DEPENDENCY: SERIOUS
ACTION FOR A SERIOUS ISSUE

AXA Prévention takes a preventive
approach, as supported by experts,
who agree that dependency is above
all a case for prevention. A dedicated
section on the A X A Prévention
website offers articles, fact sheets,
advice, and access to free services
focusing on the three pillars of
prevention: a healthy diet, physical
activity and mental stimulation.
www.axaprevention.fr
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ICBC-AXA Life in China
Official launch
In July 2012, the life insurance joint-venture
between ICBC, AXA and Minmetals was approved by China’s State Council and all relevant regulatory bodies. This agreement is a
major landmark of AXA’s history in Asia and
a strong sign of the Group’s long-term commitment to the Chinese market.
Headquartered in Shanghai, ICBC-AXA Life
operates in more than 20 major cities and
provinces in China with Beijing, Shanghai
and Guangzhou serving as hub centers.
The joint-venture intends to accelerate its
growth, offering Chinese customers a range
of insurance products and services including
family protection, wealth management and
retirement.
To achieve its ambition of becoming a leading Chinese life insurer, ICBC-AXA Life
will leverage ICBC’s strong customer base
of 282 million individual customers and
4.11 million corporate clients and its deep
knowledge of the Chinese finance industry.
AXA will continue to provide product development and risk management support based
on its expertise.

Did you know?

Interactive debates,
round tables and meetings
to strengthen ties with
our individual shareholders
Staying connected with shareholders has
always been important to AXA, who will be
participating in the Shareholders’ Village on
September 21, 2012. A group of major listed
corporations created this innovative day-long
event dedicated to discussion and sharing to
strengthen the ties between individual shareholders and large companies. Key executives
from the participating groups and leading experts will speak at two plenary conferences.
Workshops to encourage interactivity and
booths where one-on-one meetings can be
held are also part of the program.
Visit the Village des actionnaires,
on Friday, September 21, 2012,
at Roland-Garros – 75016 Paris
Registration and information:
levillagedesactionnaires.com

Tax matters: financial transaction tax
As of August 1st, a 0.2% tax applies to the purchase of French equities
The French financial transaction tax came into force on August 1, 2012. As of this date, purchases of the shares of 109 publicly traded French companies with a market capitalization of
more than €1 billion on January 1, 2012, are taxed at 0.2%. The tax is payable by the buyer,
regardless of where the transaction took place. This transaction tax was introduced as part of
the amended finance bill for 2012 in March, under the former French government. Originally
set at 0.1%, the minimum rate recommended by the European Parliament in its March 2011
resolution, the tax was doubled in the revised finance bill approved this summer. For the sake
of comparison, a similar levy paid in the United Kingdom is 0.5%.
The legal framework
Article 5 of the amended finance act for 2012 (Act no. 2012-354), Article 235 ter ZD of the
French Tax Code.
Impacted securities
There are 109 companies whose shares are subject to the financial transaction tax from
August 1, 2012, to December 31, 2012. The list was drawn up by ministerial order on July
12, 2012, and published in the France’s official gazette on July 14, 2012. The companies
falling within the scope of the tax will be updated on December 1st of each year and apply as
of January 1st of the following year.
Calculating the tax
The tax is based on the total net purchases of eligible shares effectively resulting in a transfer of ownership. The net buying position is calculated at the end of the day for cash transactions and at the end of the month for purchases using SRD, the French deferred settlement
service.

AXA practical matters

2012 Agenda
September 13
SHAREHOLDERS’ INFORMATION MEETING
IN BIARRITZ

September 21
VILLAGE DES ACTIONNAIRES
ROLAND-GARROS, PARIS

October 1*
PRIVATE TOUR OF THE RICHELIEU
WING PERMANENT COLLECTIONS
(LOUVRE MUSEUM, PARIS)

October 16
SHAREHOLDERS’ INFORMATION MEETING
PALAIS DE CONGRÈS, NANCY

October 22
SHAREHOLDERS’ INFORMATION MEETING
PALAIS DE CONGRÈS, NANTES

November 6*
PRIVATE TOUR OF THE RAPHAËL EXHIBIT
(LOUVRE MUSEUM, PARIS)

November 9
ADVISORY COMMITTEE FOR INDIVIDUAL
SHAREHOLDERS (CCAI) MEETING, PARIS

December 3*
PRIVATE TOUR OF THE ISLAMIC ART
PAVILION (LOUVRE MUSEUM, PARIS)

December 11
THEMATIC CONFERENCE
(AXA RESEARCH FUND), PARIS
* AXA Shareholders’ Circle members only.

contact us
Individual Shareholders
AXA – Individual Shareholder Relations
25, avenue Matignon – 75008 Paris
APPEL GRATUIT DEPUIS UN POSTE FIXE EN FRANCE MÉTROPOLITAINE

TOLL-FREE NUMBER FROM A FIXED-LINE PHONE IN FRANCE

From abroad: + 33 (0) 1 40 75 48 43
E-mail: actionnaires.web@axa.com
PRICE OF A LOCAL CALL FROM FRANCE

Registered Shareholders
PRIX D’UN APPEL LOCAL DEPUIS UN POSTE FIXE

For all requests related to your pure
registered account, please contact:
BNP – Paribas Securities Services Corporate Trust Services
Relations actionnaires AXA
Les Grands Moulins de Pantin
9, rue du Débarcadère - 93761 Pantin Cedex

APPEL GRATUIT DEPUIS UN POSTE FIXE EN FRANCE MÉTROPOLITAINE

TOLL-FREE NUMBER FROM A FIXED-LINE PHONE IN FRANCE

Transaction tax rate
The amount of the tax is 0.2% of the average purchase price (excluding broker fees) multiplied
by the number of shares delivered, regardless of where the buyer, seller or broker is based.
Declaring and paying the tax
The investment service provider that executed the transaction on its behalf or on behalf of its
client must collect the tax and pay it to the French tax authorities each month.

Would you like to respond to any of the topics covered in this issue?
Your opinion matters: actionnaires.web@axa.com
Would you like to receive our upcoming publications by e-mail?
Sign up now at: actionnaires.web@axa.com

PRICE OF A LOCAL CALL FROM FRANCE

From abroad: + 33 (0) 1 40 14 80 00
E-mail: axa_relations@bnpparibas.com
PRIX D’UN APPEL LOCAL DEPUIS UN POSTE FIXE
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