
 

Paris, March 21, 2016 
 
 
Dear colleagues, dear friends, 
 
It is not without emotion that I am reaching out to you to tell you that, after 27 years spent within the 
Group, I will leave AXA on September 1st, 2016. Following a comprehensive process initiated at my 
request in Q4 2013, the Board of Directors has unanimously decided that Thomas Buberl would 
succeed me as Chief Executive Officer of the Group. Denis Duverne will become non-executive 
Chairman of the Board. 
 
Claude Bébéar asked me to join AXA in 1989 and I have spent most of my professional life with the 
Group. In May 2000, when I became Group CEO I was 45 years old. I was both gratified and humbled 
at that time to have the Board’s confidence. Since then, I have had the immense privilege and pleasure 
to lead the extraordinary human adventure that AXA is.  
 
As you can imagine, leaving AXA was neither an easy nor a hasty decision for me. It is a deeply and 
carefully thought-out choice and, all things considered, I believe it is the best moment to hand over the 
leadership of the Group. 
 
The best moment because we have just successfully achieved Ambition AXA and the Group has never 
been in such a great shape: our brand, the satisfaction of our clients, our financial performance, your 
engagement – all our key internal indicators are at their best level, even if the external environment 
remains full of challenges.  
 
The best moment because it is only natural that a new team launches and manages our new strategic 
plan to be announced in June 2016. 
 
The best moment, last but not least, because with the Board of Directors, we have concluded our work 
to identify and assess the very strong candidates we have within the Group, to develop and prepare 
them, and, in the end, to select Denis and Thomas.  
 
I am extremely happy and confident to see the management of the Group entrusted to a leader of the 
next generation. Of course, many of you may not know Thomas yet. He will be an excellent CEO for 
AXA. He knows and loves our business. He knows the Group and its people. Over the last eight years, 
he has been very successfully leading large insurance companies, first at Zurich, and then within the 
Group. He has the strategic vision, energy, courage, integrity and desire to lead AXA through the next 
stages of its development. He will benefit from the full support of the Board of Directors and, in 
particular, of Denis in his role as non-executive Chairman. As you all know, since 2000, Denis has 
been instrumental in every strategic decision that shaped our success. 
 
I know they can both continue to count on your engagement and professionalism. For this, I wish to 
very warmly thank each and every one of you, whether you have been on the AXA ship for as long as 
me (or even longer!) or if you have just joined the Group (excellent choice, congratulations!) in 
France, the US, Nigeria, China or anywhere else in the world.  
 
  



 

I am extremely proud of what we have achieved together. We have rolled out a clear and consistent 
strategy, been focused on our core businesses – life & health insurance, property & casualty insurance, 
asset management – and been able to develop them to another level. Underlying earnings increased 
eightfold, and despite several financial crises, we always remained profitable and protected our clients. 
We considerably strengthened our footprint in emerging markets, while massively investing to 
transform our operations.  
 
We put corporate responsibility at the heart of our strategy, acting against climate change, creating the 
AXA Research Fund to contribute to a better understanding of risks, committing to an ethical 
management of data, and investing to promote youth employment. Most importantly, the satisfaction 
of our clients has progressed on a regular basis. 
 
You can be proud that every day, 103 million women and men around the globe are protected by your 
work and efforts. I very strongly encourage you to continue to relentlessly focus on our customers and 
to live our values: courage and integrity. This behavior and these values will be the keys to our future 
success and will help you innovate and take the risks that will be required to continue AXA's 
transformation. 
 
In the coming months, I will work with Thomas and Denis to ensure a smooth transition. I hope to 
have the pleasure to see as many of you as possible, to be able to thank you in person. You have been, 
since day one, my main source of pride and energy.  
 
I know you will continue to give your best so that the next 30 years of AXA will be even more 
exciting and thrilling than those we just lived together! 
 
 
Kindest regards, with my gratitude, respect and friendship 
 
Henri 


