THE AXA GROUP
AT A GLANCE

Prevent. Protect. Assist. These words capture the essence
of our business and take on special meaning in our
constantly changing world.
We strive to understand and explain risks so we can help to prevent and reduce them. This benefits our clients, our shareholders
and the communities in which we live and work. Managing risks
is also how our employees and our partners in the profession
contribute to society. We need to anticipate, understand, and
prevent risks if we want to build a safer, stronger and better
prepared world. In this 21st century, we face major challenges,
which include natural disasters and climate change, risks related
to increased longevity and population aging, and financial and
macroeconomic risks.
To address these issues, we charitably support fundamental
research. Only with a forward-looking attitude can we meet our
customers’ future needs. Risk culture is an integral part of our
day-to-day business, at every level. This responsibility guides and
motivates our employees and partners in their work, with the
shared goal of furthering risk reduction research and education.

Prevent. Protect. Assist. Our People Protectors are driven by the desire to
earn the trust that our partners and customers have placed in us.

Join us: www.facebook.com/axapeopleprotectors
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FOR THE THIRD YEAR IN A ROW(1)

AXA, THE No. 1 GLOBAL
INSURANCE BRAND

Europe

Presence (2):

57 countries

Customers:

101 million

Employees (3):

163,000

AMERICAS

105,526
employees

18,916
employees

ASIA-PACIFIC
and MIDDLE EAST

36,016
employees

2011 FIGURES

Revenues:

e 86.1 billion

Underlying earnings:
e 3.9 billion

AFRIca
2,981
employees

Net income:
e 4.3 billion

Solvency I ratio:

188%

up 6 points

(1) 2011 Interbrand ranking.
(2) Due to the sale of operations in
Canada, Australia and New Zealand.
(3) Includes exclusive distributors
and 114,488 salaried employees.
The basis of calculation has been
updated, mainly in Asia.
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OUR BUSINESS
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Our three lines

of expertise

Helping our customers live more confidently
at each stage of their lives

Protecting life

Preparing for retirement

1
2
3

LIFE INSURANCE & SAVINGS
Protecting property
Safeguarding the future of loved ones
Funding projects

Growing the value of savings

PROPERTY & CASUALTY INSURANCE
Protecting one’s own
property and guarding
against damage to
the property of others

Protecting
against
life’s mishaps

Funding
projects

Growing
the value
of savings

Preparing for
retirement

Safeguarding the
future of loved ones

Motor vehicle, home and
property insurance
Personal and professional
liability insurance

Health
insurance
Personal
protection
Assistance

Individual
savings
Retail banking
products

Investment
portfolio
management
Private wealth
management

Retirement
savings
products

Life insurance
Protection

ASSET MANAGEMENT
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LIFE INSURANCE & SAVINGS

Our individual and group life insurance policies encompass savings and retirement
products on the one hand, and health and personal protection products on the other.
Savings and retirement products meet the need to build up capital to finance the future, a
special project or retirement, or to transfer one’s wealth. Personal protection covers risks
related to an individual’s physical integrity, health or life. AXA also offers its individual
customers in some countries a simple range of banking services and products that
supplement the insurance offering.
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LIFE INSURANCE & SAVINGS

PROPERTY & CASUALTY INSURANCE

The Property & Casualty business includes the insurance of personal property (motor
vehicles, homes), and personal or professional liability. It covers a broad range of
products and services designed for our individual and business customers. Assistance
services are also part of the Property & Casualty offering, which also includes international insurance for large corporate customers in Europe, and a few specialty lines,
such as marine and aviation insurance.

AXA offers a broad range of individual and group
life insurance, savings, personal protection, retirement and health products to individual and business
clients.
The Life Insurance & Savings business line encompasses centers of expertise that work tightly with
in-house networks of experts, on important topics
such as longevity and cancer-related products,
as well as local teams. This sharing of expertise
enables them to develop new products that are
closely aligned with customer needs, while taking
local realities into account.

—1
No.
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ASSET MANAGEMENT

The asset management business involves investing and managing assets for the Group’s
insurance companies and their customers, as well as for third parties, both retail and
institutional customers. The objective is to obtain the best possible return on invested
assets, based on the risk profile and investment time frame chosen. Our combined
areas of expertise allow us to devise investment solutions and products that meet the
specific needs and constraints of our customers, by investing in different asset classes,
such as equities, bonds or real estate.

> Switzerland

> AXA Bank
AXA Bank is a natural extension of our insurance
products and services and enables us to increase
our interactions with individual customers. It offers
closeness and convenience in a full range of banking
and financial services delivered by advisors, through
direct selling or online.

Health insurance

—

No. 1 > France

No. 3 > Belgium – Philippines

No. 2 > U
 nited Kingdom – Mexico

No. 4 > Morocco

No. 4 > Luxembourg

No. 5 > France – Hong Kong

No. 5 > Germany

No. 7 > Germany

No. 8 > Japan

Present in more than

40 million

30 countries

1

Our diversified distribution model makes our products accessible to all and caters to different needs
and behaviors and new expectations. It includes
traditional networks (tied agents, brokers, estate
and financial planners), direct sales, and telephone,
internet and banking channels.

To know more: www.axa.com

Life insurance
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life insurance customers
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PROPERTY & CASUALTY INSURANCE

AXA offers a full range of property insurance (car
insurance, home insurance), personal and professional liability coverage, and assistance services
for individual and business customers alike. This
business line includes international insurance for
large corporations and coverage of certain special
risks such as marine and aviation.

> AXA Assistance

The Property & Casualty business line is the point
of convergence of four areas of expertise: personal
lines, commercial lines, claims management and
reinsurance. Cross-functional sharing of skills
ensures that the Group’s size and global reach
are fully leveraged while remaining in direct contact
with local markets.

> AXA Corporate Solutions

2

AXA is diversifying its expertise in four key business
areas: Vehicle, Travel, Health and Home. A specialist provider of emergency response and everyday
assistance, AXA Assistance and its 31 subsidiaries
do business in 200 countries.

AXA Corporate Solutions is the AXA Group entity
dedicated to the prevention, insurance and management of the property-casualty risks of large
corporations and to the Marine, Aviation and Space
specialty markets.

One key growth driver is our ability to adapt our
distribution mix to consumer expectations using a
multi-access approach. While our traditional sales
channels offer tailored service with high valueadded, internet and direct selling and essential for
simpler products, such as personal car insurance.
To know more: www.axa.com

Property & Casualty insurance

—

No. 1 > France – Belgium – Switzerland – Turkey – Mexico
No. 2 > Spain – Portugal – Singapore
No. 3 > Ireland – Luxembourg – Morocco
No. 4 > Germany – United Kingdom – Russia

ASSET MANAGEMENT

AXA Investment Managers and AllianceBernstein
are AXA’s principal asset management subsidiaries. These companies manage assets on behalf
of institutional clients, private clients and retail
investors, as well as for AXA insurance companies.
Both have operations in AXA’s principal markets:
Western Europe, the United States and the Asia/
Pacific region. An innovative leader in many areas,
AXA’s experts in the asset management market
are recognized for their performances as well as
for the quality of their solutions and services.
> AXA Investment Managers

With strong expertise in bonds and alternative
investments, AXA IM offers its retail and institutional clients a broad range of products
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and services on a global scale. One of the
competitive advantages of AXA IM lies in its
multi-expert business model, which allows the
company to devise investment solutions that
address the specific needs and constraints of
each of its clients.
AXA IM operates in 23 countries, mainly in Europe.
> AllianceBernstein

Specializing in equities, AllianceBernstein offers
an extensive range of services to retail investors,
private clients and institutional investors that
include AXA and its subsidiaries. This diversified
range of asset management and related services
is organized by investment style. AllianceBernstein
operates mainly in the United States and Asia.

To know more: www.axa.com

AXA GROUP,

10 LARGEST ASSET MANAGER WORLDWIDE
TH

AXA Investment
Managers

Alliance
Bernstein

15th

21st

largest asset manager worldwide

512

billion euros in assets
under management

11

largest asset manager worldwide

335

billion euros in assets
under management
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Corporate responsibility

A key
differentiator
> Employees

Our corporate responsibility is a core part of our profession, which is a
long-term business that helps to maintain a well-balanced society. We
strongly believe that corporate responsibility contributes to building our
customers’ trust and our employees’ engagement. It unites us as we go
about our day-to-day business, guided by the same ambition and a shared
goal: “risk reduction research and education.”

www.axa.com/en/responsibility

Key performance indicators for corporate responsibility.

5% reduction in energy consumption,
14% reduction in CO2 emissions,
27% reduction in office paper
consumption,
17% reduction in marketing
and distribution paper consumption,
3% reduction in water consumption

76 million euros of funding

for research projects conducted
in 2011 by 300 researchers
of 47 different nationalities,
in 24 different countries
AXA is included in the 3 main
global SRI indices: the Dow Jones
Sustainability Index, FTSE4GOOD
and Aspi Eurozone

Our human resources policy integrates three strategic levers: leadership, skills and commitment.
We promote a culture of trust in our companies by
supporting well-being in the workplace, diversity and
inclusion. The commitment and development of our
employees and their ability to take that extra step
to deliver the best service and the best solutions
to our customers are what make the difference
day after day.

> Environment

We are taking steps to reduce our direct and
indirect environmental footprint. Everywhere in
the world, we make commitments and develop
concrete initiatives to reduce the environmental
impact of our day-to-day activities and raise
our partners’ awareness of major environmental issues. We also take steps to perform our
businesses of insuring and investing more and
more responsibly, particularly through educating
and supporting our customers by offering green
products.
> Community

Local outreach initiatives, conducted by our
employees under the auspices of AXA Hearts in
Action, have for 20 years marked our commitment
to the communities in which we live and work.
Focused today on the theme of risk reduction
research and education, our philanthropic activity
is perfectly aligned with our core business. To
this end, we are developing partnerships, investing
in research, sharing our business expertise and
promoting a knowledge-based society.

• 26,000 employees in 41 countries participated
in the 2011 employee shareholding plan.

• Internal mobility is facilitated by immediately

advertising new needs and opportunities via a global
announcement system in the Group’s main entities.

• AXA is the first insurance group to sign a European

framework agreement on anticipating change in the
industry. There are 70,000 employees in 15 European
Union countries in which the Group operates,
who are concerned by the agreement.

• The Group’s calls for bids for office paper now include
a minimum environmental standard specification.

• The Group achieved the best carbon performance score
for the insurance industry (92/100) and has joined the
Carbon Performance Leadership Index.

• A total of 16,000 tonnes of CO2 emissions were saved

by using the Group’s 46 videoconferencing rooms from
2008 to 2011.

• The Group has partnered with the NGO CARE to promote
risk education. Two natural disaster risk projects
were finalized in 2011: one in Madagascar, involving
458,618 people, and another in the Philippines that
involved 53,943 people.

• AXA Hearts in Action celebrated its 20th year

of employee engagement in initiatives to assist people
who have illnesses or disabilities, children in need,
and elderly persons, as well as to advocate
environmental protection.

• The AXA Research Fund supports advanced research

to improve the understanding and prevention of risks.

No. 4 - Climate Risks
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AXA Papers

> Suppliers

Encouraging our suppliers to embrace greater
corporate responsibility is an important commitment for the Group and an additional aspect of
our corporate responsibility commitment. We have
developed tools to support our partners and measure the HR and social responsibility performance
of our suppliers.
> Customers

Our commitment consists of educating and encouraging our clients to change their behaviors by
offering products and services with environmental
value-added and responsible investment vehicles.
In addition, we make our products accessible to
the largest possible number and implement risk
prevention initiatives.

> Shareholders

The commitment we make to shareholders is to
ensure the Group’s long-term growth and to create shareholder value. This is achieved through
careful risk management, professional and ethical
conduct, financial transparency, a responsible
investment strategy that excludes investments
in sensitive sectors, and the inclusion of ESG*
criteria in the management of the Group’s own
accounts.

• Since 2008, 350 suppliers have been assessed based on

their CR performance, including 70 in 2011. For more
than 20% of these suppliers, this was not their first
evaluation and they improved their score, thanks to this
initiative and the commitment shown by buyers.

• In 2011, a CR clause was included in 88% of all new
contracts.

• “Clear communication” standards are now formally
applied by all of the Group’s main entities.

• A Group strategy for emerging countries has been

approved and a toolkit developed to help entities launch
a range of micro-insurance products.

• ESG issues have been incorporated into the Group’s
product development and approval process, notably for
savings and P&C products.

• A Responsible Investment (RI) committee, created

under the chairmanship of the Group Chief Investment
Officer in 2010, is developing an RI policy that takes
corporate reputation into account and proactively
incorporates ESG concerns in the investment process,
both as regards performance and risk management.

• The mandate of the Board of Directors now formally

includes the task of monitoring the Group’s CR strategy.
Starting in 2012, monitoring CR strategy is one of AXA’s
standards for the governance of the Group’s entities.

* Environment, social and governance.

This document was printed by a professional Imprim’Vert-certified printer, on paper made entirely from fiber
originating from forests managed in a sustainable and equitable manner or controlled in a factory which is ISO 14001
and EMAS certified.

Changes to certain extreme
weather patterns in the past
60 years or so—temperature
extremes, rainfall and flooding
events, and cyclones, in
particular—are unanimously
acknowledged. What climaterelated risks exist? What further
changes are in store?
What is the role of insurers?

These papers are part of the Group’s
efforts to share its expertise and
expand debate to include positive
visions of the major changes
occurring in our societies.

www.facebook.com/
axapeopleprotectors
Ideas and projects to redefine
protection. Discover and join
the AXA People Protectors
community and its
450,000 members.

No. 1 - Longevity
Advancements in longevity
over the last few decades have
been dramatic. The factors
contributing to longer lives remain
complex, and the consequences
of emerging threats (obesity,
electromagnetic waves, genetic
engineering, pollution, etc.) on
life expectancy are the subject of
much controversy and debate.

No. 2 - Retirement
Retirement has become an
increasingly longer, more
active period—to be spent in
good health, if possible, as
life expectancy increases. The
retirement question has become
central to public policy issues in
the areas of budgeting, social
affairs and employment.

2011 Registration Document
The AXA Registration Document
contains a detailed presentation
of corporate governance and
risk management, as well as
consolidated and parent company
financial statements. It is
available on demand or online at
www.axa.com.

AXA Channel
http://channel.axa.com
Stories, news, interviews and
reports in photos and video.

Activity and Corporate
Responsibility Report

No. 3 - Dependency
With more and more people living
to a very old age, logically, the
number of people requiring longterm care will follow the same
trend. What public and private
systems cover this risk? How will
the number of people with longterm care needs evolve?

AXA
on Facebook

Activity and Corporate
Responsibility Report
The Activity and Corporate
Responsibility Report presents
AXA’s strategy, the year’s
highlights, the policies
implemented, and Group results.

Head of publication: Communication and Corporate Responsibility Department –
Corporate Communications. Photo credits: Benoit Paillé , Manuel Meszarovits,
Philippe Brault , Samuel Bollendorf , CARE / Lander /Imageo/AXA, X.
Design and production:

http://annualreport.axa.com
See the news, interviews,
key figures and highlights of
2011 in photos and video.

Go to axa.com
for complete AXA Group
information and downloadable
PDF versions of the Activity and
Corporate Responsibility Report
and our other publications.

AXA Group
25, avenue Matignon
75008 Paris – France
Tel.: + 33 (0) 1 40 75 57 00
www.axa.com

