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[EDITORIAL]

“We are more efficient and innovative
and take better advantage of high growth
markets, extending our competitive
advantage and the value created for our
customers and shareholders.”
Dear Shareholders,
In 2012, the Group’s performance was solid, even very
solid, in a persistently difficult and uncertain environment.
Our revenues rose 5%. We passed a symbolic milestone,
reaching 102 million customers. Profits grew, with a
9% increase in underlying earnings over last year and
improved performance in each of our three core businesses.
Based on these results, we will propose to our shareholders to increase the dividend to €0.72.
We are on the growth trajectory defined in our Ambition
AXA strategic plan. In terms of efficiency, we achieved
slightly greater cost savings than anticipated. As for
acceleration, emerging countries and new sectors, like
Direct, account for a growing share of AXA’s business.
And through selectivity in our business operations, we
improved our underwriting profitability and strengthened
our balance sheet.
In both mature and emerging markets, the need to protect
people and property continues to grow. This is a positive
trend for our business, although we should not underestimate the instability of the financial markets. We have
set the company in the right direction with Ambition AXA
and are also starting to prepare for the longer term, for
example by investing more in digital strategies.
All of these factors will help us remain the leading global
insurance brand, become a key player in emerging markets, and continue to build trust in mature economies.
They will also enable us to win over more customers,
attract the best talents, strengthen our partnerships and
bolster our bottom line.
Henri de CASTRIES
Chairman and CEO
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Full year 2012 earnings

The Group pursues its transformative journey
KEY FIGURES

TOTAL REVENUES

90.1 billion / +2%

e

*

This improvement reflects our highly skilled
distribution network and our employees’
commitment to our 102 million customers.

UNDERLYING EARNINGS

4.3 billion / +9%

e

*

This rise in underlying earnings results from
the implementation of our Ambition AXA
plan for all our businesses.

NET INCOME

4.2 billion / -4%

e

2012 was a solid year. Growth, revenues (up
2%) and earnings were in line with Ambition
AXA. We also pursued our transformative
journey in 2012. We won new customers,
passing the 102-million-customer mark. Underlying earnings increased by 9% —in line
with Ambition AXA, which specifies 5-10%
growth each year. In 2012, despite the lower
interest rates, which affected certain insurance activities, underlying earnings grew by 9%
and adjusted earnings rose 28%. Our balance
sheet is more robust than before: shareholders’ equity has increased, while debt gearing
decreased from 30% in 2009 to 26%, nearing
the 2015 target of 25%. Our solvency ratio
under Solvency I has reached a record high.
Under Solvency II, it is greater than 200%.
We are building a more collaborative, more
efficient company. AXA is a global group
operating in 57 countries. To turn this into
a competitive advantage, it is necessary to
capture synergies in costs, but also in distribution, products and the way our teams work
together. We created global business lines

in 2010 that help us be more efficient. Our
operating performance reflects our efforts to
boost productivity. We achieved these results
thanks to our teams, who are making it possible to meet our savings targets for 2015.
With the significant savings generating in our
operations in 2012, we are ready for this goal.
We are combining the advantages of our large
size with the benefits of greater agility. Our
success in this area can be measured by our
growth in emerging countries (in Asia excluding Japan, in Latin America and in Eastern
Europe) and emerging businesses (direct
insurance, online services). These businesses grew from 4% of the Group’s Property &
Casualty revenues in 2007 to 15% in 2009
and 21% in 2012, and from 4% of its Life &
Savings revenues in 2007 to 7% in 2009 and
17% in 2012. AXA has thus become the leading international property-casualty insurer
in Asia. Our joint-venture in the Chinese life
insurance market with ICBC, the world’s leading bank by number of customers, illustrates
this expansion.

*

Net income is up 44%,
excluding the €1.4 billion positive impact
of exceptional items in 2011.

SHAREHOLDERS’ EQUITY

53.7 billion / +16%

**

e

Our balance sheet is robust, with a solvency
ratio that is twice the required minimum.

In 2012, the AXA share grew by 33%
The AXA share performed very well in 2012, ending the year with a 33% gain. Over the year,
share price fluctuations mainly reflected the economic environment. In early 2012, the AXA
share price benefited from ECB announcements to boost the economy. In the second quarter,
the share followed the market’s general decline due to the sovereign debt crisis. At the end
of July, the BCE’s commitment to back the euro and the resulting rise in confidence lifted
AXA’s share price.
Since early 2013, the AXA share price has moved in line with the insurance sector, against
a backdrop of political uncertainty in Spain and Italy and fears over the fiscal cliff in the
United States.

Stock market trends AXA
50%

DIVIDEND

0.72 / +4%

e

40%

**

A dividend of €0.72 per share
(up 4% from 2011) will be proposed
at the Shareholders’ Meeting
of April 30, 2013. If approved,
the dividend will be paid on May 14th.
* On a comparable basis. ** Reported.
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Halfway towards
Ambition AXA, we are on track
AXA delivered a strong set of results in
2012, with significant underlying earnings
and operational free cash flow growth. This,
combined with a robust balance sheet, is
enabling AXA’s Board of Directors to propose
to shareholders an increased dividend of
€0.72 per share.

A better performing
and more efficient Group

T

otal revenues were up 2%, driven by both
Property & Casualty and Life & Savings,
partially offset by lower Asset Management
revenues.
•Property & Casualty revenues were up 3%,
mainly driven by an overall positive price
effect of 3%
•L ife & Savings revenues increased by
3 % , with grow th in
both mature and high
growth markets
•A sset Management
revenues decreased
by 3 % , with net
outflows improving
to -€1 billion.

Profitability improved in both Life & Savings
and Property & Casualty.
Life & Savings New Business Value (NBV)
grew 25% to €1.9 billion from €1.4 billion
in FY11, reflecting higher volumes, improved
business mix and lower expenses. Life & Savings new business value margin improved
by 5 points to 31% while Life & Savings new
business IRR increased by 1 point to 12.5%.
In Property & Casualty, current year combined
ratio was down 0.8 point to 98.8%, whilst
the all-year combined ratio also improved to
97.6%.
Underlying earnings were up 9% to €4.3 billion, driven by increases across core business
lines: Life & Savings, Asset Management and
Property & Casualty.
Adjusted earnings increased by 28%, driven
by higher underlying
earnings, lower impairments and higher realized capital gains.

Results
are on track with
Ambition AXA

New business volume
(Annual Premium
Equivalent, APE) was
up 3 % , driven by increases in General Account Protection & Health and Unit-Linked,
par tially offset by decreases in General
Account Savings. Life & Savings new business mix continued to improve overall with
an increased proportion of General Account
Protection & Health and Unit-Linked share of
APE, in line with Ambition AXA.
Life & Savings net inflows were up 7% to €3.9
billion, driven by General Account Protection
& Health and Unit-Linked, partly offset by
General Account Savings.

Net income declined
by 4% to €4.2 billion,
n ot a bl y d u e to t h e
non-recurrence of €1.4
billion of exceptional favorable items in 2011.
Excluding these items,
net income grew 44%.

A MORE ROBUST GROUP
Shareholders’ equity was €53,7 billion,
up €7 billion.
Solvency I ratio was 233%, up 45 points vs.
December 31, 2011.
Economic solvency ratio was up 23 points to
206% at December 31, 2012, notably due to
a strong operating return.
Debt gearing decreased by 1 point to 26%.
Group operating free cash flows were up 11%
on a reported basis.

« Where the rain falls »

study

The NGO CARE and the United Nations University have just released
the conclusions of their study on the
consequences of rainfall variability,
culminating two years of research.
Called Where the Rain Falls, this international study funded by AXA and
the MacArthur Foundation found that
such variability has a serious impact
on the behavior of whole communities.

A two-year study
of 1,300 families in eight
countries
The findings, based on two years of investigation* and interviews with experts and
hundreds of families, were conclusive: rainfall variations increase food insecurity and
contribute to the displacement of people.
When faced with rainfall variations, people
tend to migrate. The study identified several migration profiles. For some, migration
is a way to improve their adaptive ability,
while others move to survive, not to seek
prosperity.

Migration: NOT ALL
POPULATIONS ARE EQUAL
With this understanding, scenarios can be
developed to identify cases of migration
caused by precipitation. The researchers
in this project did just that. They created
a model that analyses how vulnerable a
household is to rainfall variability. It was
tested in Tanzania and showed that migration of the poorest populations is governed by rainfall variations: their mobility
is higher during a severe drought and lower
during extreme rainfall. In contrast, migrants seeking greater prosperity are less
sensitive to changes in rainfall. Although
migration is a strategy shared by both poor
and prosperous populations, it impacts
them differently: the former become more
vulnerable, while the latter improve their
situation.
To learn more about the Where the
Rain Falls study: www.axa.com/en/
news/2012/wheretherainfalls.aspx
* Study conducted in eight countries: Thailand, Peru,
Vietnam, India, Bangladesh, Ghana, Guatemala, and
Tanzania.
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AXA PAPERS no.4
CLIMATE RISKS

Climate change

Are we able to determine the cause of the
increase in natural disasters? Is greater
exposure in high-risk areas the only culprit, or is our climate system changing?
This AXA Paper analyzes climate-related
risks and climate change and presents
the latest scientific data and forecasts.
AXA Papers are part of the Group’s efforts
to share its expertise and contribute to
informed, constructive dialogue on the
major trends that are transforming our
society.

Through better understanding,
more effective action
A study on international concerns and
expectations regarding climate change
demonstrates that although insurers have
a role to play, citizens, governments and
businesses should also be a part of the
collective response.

A

n international opinion poll* of unprecedented scope and scale reveals that
the world’s populations share the same
beliefs and worries about climate change.
Commissioned by AXA, the IPSOS research
firm showed that international public opinion
has arrived at a consensus and sees climate
change as a real concern.

An observable and
scientifically proven
reality
The first finding is that climate change has
become an observable truth. Nine out of
ten people polled agree that the climate
has undergone significant changes in the
past 20 years. This belief is universally (over
95%) shared in new economies and countries
close to the tropics. In the United States
as well, 72% agree, despite the country’s
reputation as being home to many climate
skeptics. Moreover, for three out of four respondents, climate change is a scientifically
proven phenomenon. Of the people polled,
73% have observed its effects where they live.
A constant rise in average temperatures and
an increased frequency of extreme weather
events (floods, droughts, cyclones, etc.) are
among the most commonly cited of these
consequences.

A shared responsibility
Anxiety about climate change has not been
overshadowed by the economic recession—
far from it. Eight out of ten people in mature economies are worried about climate
change. This sentiment is almost unanimous
among people living in emerging economies
(Turkey, Hong Kong, Indonesia, and Mexico).

Regardless of geography, respondents feel
threatened, even in their day-to-day lives.
They fear conflicts over access to food or
water as well as the spread of disease or an
increase in human migration.
The study also showed that people all over
the world unanimously agree that many different groups are co-responsible for climate
change. An even wider array of stakeholders is expected to fight its consequences,
including governments, international organizations, non-governmental organizations,
private-sector businesses, insurance companies, and every citizen on this planet.

Already released

Download AXA Papers at
www.axa.com

AXA

Research Fund

Five years of scientific
philanthropy,
334 projects, 26 countries,
Climate risks significantly impact our industry’s business, and insurers have special and e92 million

Role of insurers in climate
risk adaptation

expertise in this area. Their risk modeling
complements the research conducted by
climatology experts. It also helps to better
understand climate phenomena and adapt
coverage to risks.
Jean-Christophe Ménioux, AXA Group Chief
Risk Officer, explains AXA’s vision: “Our role
as an insurer is to protect our customers.
Our duty is to understand risks, so we can
anticipate and measure them. By sharing
our knowledge, insurers help society adapt
to climate risks and also reduce risks at the
source.” A majority of those surveyed agree
with this: 61% think that insurers should
help mitigate climate risk and 57% that insurance companies can help people adapt
to its consequences. The expectations that
were most frequently cited were insurance
products that promote more environmentally
conscious behavior and building partnerships
with national and local authorities to reduce
the impacts of climate change.
The AXA/IPSOS study on the perception
of climate risks can be downloaded at
www.axa.com

* The AXA/IPSOS study was carried out in 13 countries—France, Germany, Italy, Belgium, Switzerland, Spain, the
United Kingdom, Turkey, Japan, Hong Kong, Indonesia, the United States and Mexico. Because of the survey’s large
sample size (1,000 people polled in each country, following the same protocol), it produced a very detailed picture
of how people perceive climate risk in several world regions.

Scientific research is a source of knowledge
and innovation and provides businesses with
an opportunity to better understand the environmental, social, and economic risks that
impact human lives. The AXA Research Fund
was set up in 2008 to bring these two worlds
together through philanthropy.
In the five years since it was formed, the AXA
Research Fund has created a community of
researchers around the world. With 334 projects to its credit, it has established a strong
international reputation and attracts more and
more applicants each year. To date, 3,436
submissions have been received, from 913
research institutions, with a selection rate of
11%. The Fund’s success is a reflection of its
ability to meet three challenges, which are
now its major assets: to become a label of
excellence, to establish a research community,
and to contribute to public dialogue.
To attract the best projects, the Fund first had
to gain the trust of the scientific community.
It gradually became an international label of
excellence, earning its credibility through the
significant size of its grants, its lack of pressure or control over the research, its global
reputation, and the transparency of its robust
selection process.
www.axa-research.org/fr/

AXA
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A close relationship

TAX CHANGES IN 2013

Dividends

with our shareholders
I
n addition to ensuring AXA’s long-term
growth, we are committed to creating
value for our shareholders and building a
close relationship with them, based on trust.

Advisory Committee for Individual Shareholders (CCAI)
The AXA CCAI is an advisory and discussion body
whose role is to promote regular, meaningful
dialogue between the Group and its individual
shareholders. All of its members are selected
from the Shareholders’ Circle based on their
motivation and with the aim to represent the
diversity of individual shareholders. There are
currently 12 people on the committee, including new appointments following a call for applications in June. Henri de Castries will meet
with the CCAI on April 17 and November 5
this year at the Group’s head office.
CCAI’s membership is available at:
www.axa.com/en/actionnariat/comite/

Regional information meetings
Information meetings are held on a regular
basis in French regions to answer questions
from our shareholders and discuss the AXA
Group, its businesses, its performance and
its outlook. They are moderated by members
of AXA’s management.
In 2012, AXA traveled to meet more than
1,500 shareholders in Marseille, Biarritz, Paris,
Nancy and Nantes. In 2013, five additional
meetings are already scheduled in Toulouse,
Annecy, Avignon, Lille and Metz.

Cultural events and thematic conferences
In connection with the Group’s cultural philanthropy, AXA offers private tours of the Louvre
Museum to Shareholders’ Circle members,
conducted by a lecturer for a small group.
Space is limited and members must register
to attend.

Private tours have been planned starting in
June 2013.
In 2012, we began organizing thematic conferences to promote discussion between Group
experts and shareholders of issues that are
changing our society.
Two conferences, on dependency and prevention, were held in 2012. In light of the positive
response, several more are being prepared
for 2013.

Steady flow of information
Because it is important to us to enhance our
relationships with our shareholders, a dedicated section has been created on the Group’s
website. A toll-free number and interactive
server are also available. By calling the number,
which is toll-free in France, shareholders can
access the latest AXA share price information
and calendar of events, join the Shareholders’ Circle, order publications, and speak to
an advisor for owners of registered or bearer
shares. All individual shareholder information
is available at :
www.axa.com/en/shareholders/
AXA would like to hear from you prior to the
Shareholders’ Meeting on April 30. Your opinion matters, and your questions are valuable
in helping us meet your needs. Please take
a few minutes to answer our short online
survey at www.axa.com/en/shareholders/
shareholdersmeeting/
APPEL
GRATUIT
DEPUISdirectly
UN POSTE FIXE EN
FRANCEyour
MÉTROPOLITAINE
You may
also
call
with
questions:

TOLL-FREE NUMBER FROM A FIXED-LINE PHONE IN FRANCE

We will share our results with you after the
survey.

JOIN THE SHAREHOLDERS’ CIRCLE ONLINE

PRICE OF A LOCAL CALL FROM FRANCE

PRIX D’UN APPEL LOCAL DEPUIS UN POSTE FIXE

The Shareholders’ Circle, created in 1997, now welcomes over 15,000 members. As a member, you are regularly informed of the main transactions and events involving the Group and
are invited to shareholder information meetings with the Group’s executives, trade shows,
thematic conferences, and private tours of the Louvre Museum. You can also take advantage
of special offers from AXA Millésimes on a selection of Grand Cru wines produced by the AXA
Group’s vineyards. In addition, you are exempted from the payment of custody fees for AXA
shares held through AXA Banque. Registration is free. You only need to own one AXA share.
To register, go to www.axa.com/en/shareholders/shareholderscircle/

Dividends are taxed based on the progressive income tax scale. The flat-rate withholding tax known as the “prélèvement
forfaitaire libératoire” is no longer an option. The fixed annual deduction—€1,525
for a single individual or €3,050 for a
couple—applicable to eligible dividends
has been repealed (this also applies to
2012 income). The proportional 40% deduction has been maintained. Dividends
are subject to a withholding tax of 21%,
as an advance payment of income tax.
Taxpayers with less than €50,000 of
taxable income for a single person or
€75,000 for a couple can apply to their
financial institution by November 30 in
the year preceding the year of payment
for exemption from this withholding tax.

Interest
Interest is taxed based on the progressive
income tax scale. The flat-rate withholding
tax known as the “prélèvement forfaitaire
libératoire” is no longer an option. Taxpayers receiving less than €2,000 in interest
(combined for all individuals included in
a joint tax return) during the year may opt
for a flat-rate 24% tax (this also applies
to 2012 income). Interest is subject to
a withholding tax of 24%, as an advance
payment of income tax.
Taxpayers with less than €25,000 of
taxable income for a single person or
€50,000 for a couple can apply to their
financial institution for exemption from
this withholding tax.

Social contributions and
capital gains
The portion of deductible CSG tax has
been reduced from 5.8% to 5.1%.
Capital gains from the sale of securities
are taxed based on the progressive income tax scale. A progressive, proportional deduction is applied based on years
of ownership of the securities sold (20%
for 2 to 4 years; 30% for 4 to 6 years, and
40% for 6 years and more). Capital gains
realized in 2012 are taxed at the flat rate
of 24% (versus 19% in 2011).

AXA
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2013 Shareholders’ meeting

2013 Agenda

AXA’s next Shareholders’ Meeting will be held on Tuesday, April 30, 2013, at 2:30 pm,
at the CNIT (Amphithéâtre Léonard de Vinci), Paris La Défense, France.

April 17

What do I need to participate?
If you are a registered shareholder, your
shares must be registered in the Company’s
share registers (pure or administered) on the
third business day preceding the meeting, i.e.
by Thursday, April 25, 2013, at 0:00 am, Paris time. If you hold bearer shares, you must
contact the custodian holding your shares
as soon as possible to request a certificate
of attendance.

of the French Commercial Code. This can be
another shareholder attending in person, your
spouse or civil partner, or any other individual
or legal entity of your choice.
- Send the voting form to BNP Paribas Securities Services without appointing a representative, in which case your vote will be cast
in favor of the resolutions approved by the
Board of Directors.
- Vote by mail, using the paper voting form, or
electronically, via the Internet.

How can I attend?
You will be admitted upon presentation of an
admission card, which is required to attend
the meeting and vote. The card will be sent
to you in advance by the centralizing bank
mandated by AXA, BNP Paribas Securities
Services. If you are a registered shareholder
but did not receive an admission card, you
will be asked to produce valid proof of identity.
What if I cannot attend in person?
You may choose one of three options:
- Appoint a proxy to represent you at the
Shareholders’ Meeting, in accordance with
the applicable legal and regulatory provisions

Where should I send the voting form?
If you hold registered shares or FCPE fund
units, send the completed, signed form to
the centralizing bank mandated by AXA, BNP
Paribas Securities Services.
If you hold bearer shares, send the voting
form as early as possible to the custodian
(bank, brokerage firm, online broker, etc.)
holding your shares. Your custodian will send
your voting form and a certificate of attendance to BNP Paribas Securities Services.

Advisory Committee for Individual
Shareholders (CCAI) meeting, Paris

April 30
Shareholders’ Meeting,
CNIT, Paris La Défense

June 4
Shareholders’ information meeting,
Toulouse

June 11*
Private tour of the Louvre Museum:
German art

August 2
Publication of 1H 2013 activity
indicators

September 19*
Private tour of the Louvre Museum:
Permanent collection

September 30
Shareholders’ information meeting, Annecy

www.axa.com/en/shareholders/
shareholdersmeeting/

*R
 eserved for members
of the AXA Shareholders’ Circle.

contact us

Voting Online

Whether you hold registered or bearer shares, you can vote online before the
Shareholders’ Meeting is held. The secure website offers you a convenient
alternative and all of the same options available using the paper voting form.

Individual Shareholders
AXA – Individual Shareholder Relations
25, avenue Matignon – 75008 Paris
APPEL GRATUIT DEPUIS UN POSTE FIXE EN FRANCE MÉTROPOLITAINE

TOLL-FREE NUMBER FROM A FIXED-LINE PHONE IN FRANCE

If you hold pure registered shares, access the online voting system using
the same ID and password you use to access your registered account on the
Planetshares website: https://planetshares.bnpparibas.com

From abroad: + 33 (0) 1 40 75 48 43
E-mail: actionnaires.web@axa.com

If you hold administered registered shares, go to the website and enter the ID
number that is printed in the upper right-hand corner of the paper voting form
enclosed with your Notice of Meeting (Access 2).

For all requests related to your pure
registered account, please contact:
BNP – Paribas Securities Services Corporate Trust Services
Relations actionnaires AXA
Les Grands Moulins de Pantin
9, rue du Débarcadère - 93761 Pantin Cedex

If you hold bearer shares, you must ask your custodian for a certificate of
attendance corresponding to a specified number of AXA shares (not exceeding
the number of your AXA shares held by this custodian) and provide your email
address. Your custodian will send the certificate of attendance and your email
address to BNP Paribas Securities Services. You will then receive an ID number
by email. Enter the ID number on the
https://gisproxy.bnpparibas.com/axa.pg website (Access 3)
to generate your password.

Would you like to respond to any of the topics covered in this issue?
Your opinion matters: actionnaires.web@axa.com
Would you like to receive our upcoming publications by email?
Sign up now at: actionnaires.web@axa.com

PRICE OF A LOCAL CALL FROM FRANCE

Registered Shareholders
PRIX D’UN APPEL LOCAL DEPUIS UN POSTE FIXE

APPEL GRATUIT DEPUIS UN POSTE FIXE EN FRANCE MÉTROPOLITAINE

TOLL-FREE NUMBER FROM A FIXED-LINE PHONE IN FRANCE

PRICE OF A LOCAL CALL FROM FRANCE

From abroad: + 33 (0) 1 40 14 80 00
E-mail: axa_relations@bnpparibas.com
PRIX D’UN APPEL LOCAL DEPUIS UN POSTE FIXE
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